
Every	
  child	
  in	
  school	
  &	
  learning	
  well	
  	
  	
  	
  

	
  Experiences	
  from	
  India	
  :	
  Pratham	
  2000	
  -­‐	
  2010	
  	
  



What	
  do	
  we	
  mean	
  by	
  learning?	
  
Example	
  :	
  Basic	
  reading	
  ability	
  	
  	
  	
  	
  	
  

Grade	
  I	
  level	
  text	
  	
  Grade	
  II	
  level	
  text	
  	
  

Simple	
  words	
  LeBers	
  



What	
  is	
  the	
  depth?	
  	
  	
  	
  	
  

Source	
  :	
  ASER	
  2010	
  (ANNUAL	
  STATUS	
  OF	
  EDUCATION	
  REPORT	
  2005-­‐2010	
  

	
  in	
  Std	
  5,	
  
about	
  
half	
  of	
  
all	
  
children	
  
cannot	
  
read	
  at	
  
Std	
  2	
  
level	
  	
  

Similar	
  data	
  
in	
  East	
  Africa	
  
via	
  UWEZO.	
  	
  



What	
  is	
  the	
  scale?	
  	
  	
  	
  	
  

 	
  	
  1	
  million	
  government	
  primary	
  schools	
  	
  	
  
 	
  	
  200	
  million	
  children	
  in	
  the	
  age	
  group	
  6	
  to	
  14	
  
(of	
  elementary	
  school	
  age)	
  	
  

 	
  Approximately	
  50%	
  of	
  children	
  in	
  India	
  
cannot	
  read	
  even	
  at	
  the	
  basic	
  level.	
  	
  	
  

This	
  translates	
  into	
  100	
  million	
  children	
  who	
  
need	
  help	
  NOW.	
  	
  

96	
  %	
  	
  of	
  children	
  6-­‐14	
  in	
  rural	
  India	
  enrolled	
  in	
  school.	
  	
  
AMer	
  5	
  years	
  in	
  school,	
  	
  in	
  Grade	
  5,	
  	
  50%	
  cannot	
  read	
  at	
  
Grade	
  2	
  level	
  	
  



Do	
  policies	
  address	
  this	
  problem	
  ?	
  	
  	
  	
  

UNIVERSAL	
  ENROLLMENT	
  !!!!	
  

 MDG	
  goals	
  refer	
  to	
  universal	
  
enrollment	
  

 India’s	
  naXonal	
  goals	
  (SSA)	
  
refer	
  to	
  universal	
  enrollment,	
  
retenXon	
  and	
  reducXon.	
  

 In	
  India,	
  from	
  school/village	
  
level	
  to	
  state	
  &	
  naXonal	
  level	
  
enrollment	
  numbers	
  are	
  
collected	
  frequently,	
  published	
  
and	
  discussed.	
  	
  	
  

 UNIVERSAL	
  LEARNING	
  ??	
  

  MDG	
  goals	
  -­‐	
  No	
  definiXon	
  or	
  
reference	
  to	
  children’s	
  learning	
  
goals	
  

  NaXonal	
  (SSA)	
  goals	
  are	
  	
  broad	
  
….“educaXon	
  of	
  saXsfactory	
  
quality	
  relevant	
  for	
  life”….	
  
“learning	
  enhancement”	
  	
  	
  

  In	
  India,	
  government	
  
measurements	
  periodic	
  and	
  
opaque.	
  	
  	
   



The	
  “BIG	
  STUCK”	
  	
  
Learning	
  	
  Curves:	
  Expected	
  versus	
  Actual	
  

Big	
  gaps	
  between	
  
expected	
  basic	
  level	
  
(see	
  red	
  line)	
  and	
  
current	
  reading	
  level.	
  	
  

Despite	
  big	
  
improvements	
  in	
  
basic	
  reading	
  in	
  one	
  
year	
  several	
  states,	
  
large	
  gaps	
  remain.	
  

Where	
  does	
  the	
  
country	
  want	
  to	
  be	
  by	
  
2012	
  or	
  2015?	
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Percent	
  of	
  children	
  in	
  different	
  grades	
  who	
  can	
  
read	
  Grade	
  2	
  level	
  text	
  fluently:	
  	
  

Grade	
  	
  

Actual	
  data	
  for	
  India	
  :	
  ASER	
  2006-­‐2010	
  



So	
  what	
  can	
  make	
  the	
  difference?	
  	
  	
  	
  	
  	
  

 Schools	
  do	
  not	
  have	
  extra	
  resources	
  (_me	
  or	
  people)	
  
to	
  help	
  children	
  lagging	
  behind.	
  Can	
  supplementary	
  
resources	
  help?	
  	
  

 Parents	
  are	
  o`en	
  illiterate.	
  	
  Communi_es	
  do	
  not	
  know	
  
the	
  problem.	
  	
  If	
  they	
  did,	
  parents/community	
  members	
  
could	
  focus	
  on	
  solving	
  the	
  problem.	
  	
  Can	
  informa_on	
  
help?	
  Do	
  “demonstra_ons”	
  help?	
  	
  Can	
  there	
  be	
  
community	
  based	
  solu_ons?	
  	
  

 	
  Teachers	
  not	
  equipped	
  adequately.	
  Can	
  teacher	
  training	
  
focus	
  on	
  remedial	
  educa_on	
  to	
  deliver	
  results?	
  	
  	
  	
  	
  	
  
 	
  If	
  mothers	
  were	
  literate	
  would	
  children	
  learn	
  well?	
  	
  	
  	
  	
  	
  



First,	
  Pratham	
  
teams	
  prac_ced	
  
with	
  children	
  in	
  
Pratham	
  
programs.	
  	
  

~	
  170,000	
  
children	
  

2001-­‐2003	
  	
  

Then,	
  Pratham	
  
teams	
  catalyzed	
  &	
  
convinced	
  village	
  
volunteers	
  to	
  help	
  
their	
  children	
  learn	
  
to	
  read	
  	
  

~	
  120	
  districts	
  	
  

2004-­‐2006	
  

2005	
  onwards	
  ASER	
  
provided	
  the	
  data	
  and	
  
the	
  focussed	
  learning	
  
goals.	
  	
  

READ	
  INDIA	
  formally	
  
declared	
  a`er	
  ASER	
  
2006	
  with	
  govts.	
  
Reached	
  350	
  out	
  of	
  600	
  
districts	
  and	
  30	
  million	
  
children	
  in	
  2008-­‐2009	
  	
  

Balsakhi	
  study	
  

Remedial	
  
educaXon	
  

Jaunpur	
  study	
  

Village	
  
volunteer	
  	
  

Read	
  India	
  study	
  

Teacher	
  training	
  +	
  	
  

Evolu_on	
  of	
  Pratham’s	
  	
  Read	
  India	
  
campaign	
  over	
  last	
  10	
  years	
  ……	
  



Interven_on	
  -­‐	
  Evalua_on	
  1:	
  In	
  school	
  “pull	
  
out”	
  remedial	
  classes	
  	
  via	
  volunteers	
  	
  	
  	
  	
  	
  

PROGRAM	
  INTERVENTION	
  

 2	
  community	
  volunteers	
  
(“balsakhi”)	
  in	
  school	
  	
  
 	
  During	
  school	
  hours	
  
 Focus	
  on	
  children	
  in	
  
Grade	
  3	
  and	
  4	
  who	
  were	
  
lagging	
  behind	
  	
  
 “Pull	
  out”	
  groups	
  	
  
 	
  2	
  year	
  study	
  
 	
  2	
  ci_es	
  (2	
  languages)	
  	
  	
  

RESEARCH	
  DESIGN	
  	
  
….	
  InteresXng	
  features	
  	
  

LESSONS	
  LEARNED	
  
 	
  Teachers	
  would	
  leave	
  all	
  
children	
  to	
  the	
  volunteers	
  
 Concern	
  	
  in	
  the	
  educa_on	
  
system	
  about	
  what	
  happens	
  
to	
  the	
  grade	
  level	
  curriculum	
  
 No	
  role	
  for	
  parents	
  or	
  
community	
  members	
  .	
  	
  



Interven_on	
  –Evalua_on	
  2:	
  Community	
  
based	
  informa_on	
  campaign	
  &	
  classes	
  	
  	
  	
  	
  	
  	
  

PROGRAM	
  INTERVENTION	
  

3	
  interven_ons:	
  	
  
 	
  1.	
  Get	
  people	
  to	
  talk	
  	
  
 	
  2.	
  1	
  +	
  Generate	
  
learning	
  report	
  cards	
  in	
  
village	
  	
  
 	
  3.	
  1+2	
  +	
  Community	
  
volunteers	
  run	
  remedial	
  
classes	
  in	
  village	
  	
  

RESEARCH	
  DESIGN	
  	
  
….	
  InteresXng	
  features	
  	
  

LESSONS	
  LEARNED	
  
 	
  Only	
  interven_on	
  3	
  
made	
  a	
  difference.	
  	
  Ac_on/
demo	
  more	
  compelling	
  
than	
  only	
  “talk”,	
  mee_ngs	
  
&	
  info.	
  	
  
 	
  School	
  system	
  le`	
  
untouched.	
  	
  



Interven_on	
  –Evalua_on	
  3:	
  Teacher	
  training-­‐
monitoring	
  and	
  materials	
  	
  	
  	
  	
  	
  	
  	
  

PROGRAM	
  INTERVENTION	
  
3	
  interven_ons:	
  	
  
 	
  1.	
  Teacher	
  training	
  &	
  
monitoring	
  +	
  materials	
  +	
  
volunteers	
  	
  	
  
 	
  2.	
  Teacher	
  training	
  &	
  
monitoring	
  +	
  materials	
  
 	
  3.	
  	
  Only	
  materials.	
  

 	
  In	
  2	
  states	
  in	
  India	
  
 	
  Rural	
  schools	
  	
  
 	
  2	
  years	
  	
  
 	
  3	
  way	
  partnership	
  	
  

RESULTS	
  	
  

SXll	
  coming	
  in	
  

InteresXng	
  features	
  in	
  
measurement	
  :	
  	
  
• 	
  	
  Observing	
  	
  
classrooms	
  
• 	
  	
  Understanding	
  use	
  of	
  
materials	
  	
  
• 	
  etc	
  	
  



Learnings	
  for	
  prac_ce	
  from	
  par_cipa_ng	
  in	
  
randomized	
  evalua_ons	
  :	
  Lessons	
  of	
  10	
  years	
  	
  	
  	
  	
  	
  	
  	
  	
  

 	
  Crea_ng	
  a	
  culture	
  of	
  curiosity,	
  of	
  measurement,	
  of	
  the	
  
need	
  to	
  understand	
  impact.	
  “Learning	
  laboratory”.	
  

 Evolu_on	
  of	
  evalua_ons	
  parallel	
  the	
  evolu_on	
  of	
  programs	
  
–	
  long	
  run	
  perspec_ve	
  of	
  the	
  power	
  of	
  integra_ng	
  experience	
  
and	
  evidence.	
  	
  How	
  to	
  run	
  large	
  scale	
  programs	
  and	
  rigourous	
  
research	
  alongside.	
  

 Par_cipa_ng	
  in	
  the	
  “process”	
  very	
  beneficial	
  to	
  programs.	
  
Needs	
  serious	
  investment	
  from	
  the	
  prac__oners	
  

 	
  “Replica_on”	
  and	
  “scaling”…..	
  “learning”	
  and	
  transplan_ng	
  



www.pratham.org	
  
www.asercentre.org	
  	
  


