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Deliverable: CVI Narrative Report - Pilot / Full RCTs

Instructions for the Report 
Please rename this document and all attachments using this naming convention: <Submission date>_<Type of Report or attachment name>_<ID number>.  Kindly send all completed reports to cvi@povertyactionlab.org and cvi_grant_admin@povertyactionlab.org.  


Report Questions
Under J-PAL Initiative grant conditions for pilot and full RCTs, grantees are required to submit annual narrative reports, annual financial reports, a final narrative report, and a final financial report. For full studies, the research team will also publish data collected in an open-access, online database within three years of completing the annual data collection, unless a shorter timeline is specified by the funder. Please reference the reporting schedule provided to you within your award letter and subaward agreement.

Required for annual PILOT reports: (i) Program and Evaluation activities, (iv) Partners and Outreach, (v) Survey and Results

Required for annual FULL RCT reports: (i) Program and Evaluation activities, (ii) Data Collection and Publication, (iii) Implementation Cost Data, (iv) Partners and Outreach, (v) Survey and Results

Required for all FINAL reports: The above sections plus (vi) Gender Disaggregated Results, (vii) Summary of Evaluation Results, and (viii) Next Steps.

Critical Grant Information
1. Project Title: What is your Full Project Title? *

2. Grant Number: Please insert your exact J-PAL Grant Number below *

3. Milestone Number: What Milestone number is this?  (first, second, third… final report)

I. Program and Evaluation Activities 
1. Program update  
Please provide a brief update on the current status of the underlying program. 
Include completed activities and any major changes in the following areas: Is the program being implemented as planned? If not, please summarize key changes. [4,000 character limit]* 


2. Please provide any updates or changes in the evaluation design. *
For example, research question(s), planned or actual outcome measure(s), randomization method (if applicable), sample size, target population(s), number of women surveyed (if applicable), gender focus, and intervention treatment arms (including partnerships). If there are no changes to report, please write “No changes.” [4,000 character limit]


3. Please provide updates or changes on the project timeline, including data collection and publication plan. [1,250 character limit] * 


4. Potential Ethics Concerns and/or Risks to Research Participants and Staff  
Please review the questions below and provide updated answers ONLY if there have been substantial changes since your proposal or last narrative report. 
· Completion - Since the study began, are there any technical, logistical, ethical, or political obstacles and risks that might threaten the completion of the project (e.g., implementation capacity, government authorization, or other funding) and how does your team plan to address them? 
· Implementing Partners - Please note any known information about the implementing partner(s) that could pose ethical, reputational, or other risks (e.g., child safeguarding, corruption or misuse of funds, etc). 
· Participants, Staff, Community Members - Have any new potential risks to program participants, community members, the survey team, or project staff arisen? If so, how does your team plan to address these risks? 
· Contractual Limitations - Are there any contractual limitations on the ability of the researchers to report the results of the study? If so, what are those restrictions, and who are they from? 
· Child Safeguarding - Do your research team, survey staff, or vendors providing survey service have any suspected child abuse, harassment, or bullying to report? 
i. Note: Researchers are responsible for ensuring appropriate notification. Incidents must be reported according to donor policies (e.g. FCDO, Lego) provided in your award letter and subaward agreement. If you do not have specific donor policies, incidents must be reported to local authorities following local reporting requirements, then reported to the J-PAL initiative team. If your project is implemented by a J-PAL regional office, PIs must immediately notify the head of research at the regional office, who will then inform local authorities and the J-PAL initiative team. One does not need to wait for the submission of this report. These reports will be handled with sensitivity. 

Please answer the prompts above. If there are no changes to report, please write “No changes.” [5,000 character limit] 



II. Data Collection and Publication (For Full RCTs ONLY)
As a reminder and in accordance with J-PAL’s Data and Code Availability, Policy, researchers should make data publicly available in a trusted repository (such as the J-PAL dataverse or OpenICSPR) when any of the following conditions are met: 
· When an academic paper is accepted, the data and code used to generate the paper’s findings should be available within 60 days of the paper’s acceptance, or by the deadline of the journal in which the paper is accepted, whichever comes earlier; 
· Within three years of the completion of data collection—or earlier if required by a funder—all primary data, metadata, codebooks, program code, survey instruments, and other supporting information should be made available. If academic publications are still pending at this time, researchers may request an extension. J PAL staff can help support preliminary preparation of datasets and code for eventual publication at your request. If you have any questions about the scope of this requirement, need any assistance with the data and code policy, or would like any assistance with publishing your data, please contact J-PAL’s Research, Education and Training team by emailing data@povertyactionlab.org. 

5. Data Publication Timeline *
Please list the date in which all data collection ended for this study (specifically, the data collection for which you received funding from this J-PAL initiative). For studies using administrative data, please list the last date by which you received data that is relevant to this project funding. If the researchers have continued access to the data, then the data collection end date should match the last date the grant is active. 
Please write your response in a complete sentence that includes the specific date and clearly identifies what date you are providing (data collection end date or last data receipt date).



6. Data Publication *
Has the dataset and code for this study already been published? If so, please provide a link and citation. 



7. When do you think you will complete your endline survey? *
Please provide any additional notes or context about the endline date. [2,500 character limit] 




8. Is there any data that should be exempted from the Data and Code Availability Policy? *
If so, what are your reasons for exemption?
Certain data, such as restricted or third-party data, may be exempted from this policy. Data publication is required for projects funded by a J-PAL initiative, unless researchers request an exemption (which J-PAL has the discretion to deny) for legal, ethical, or proprietary reasons. Please see J-PAL's Data and Code Availability Policy linked above for more information about data publication and acceptable reasons for exemption. [2,500 character limit] 



III. Implementation Cost Data (For Full RCTs ONLY)
Under the Initiative grant conditions, grantees are required to collect and share program cost data to facilitate future policy outreach. In addition to impact, policymakers are very interested in how much a program costs, which is a key factor in the decision to adopt or fund a program. Furthermore, detailed cost data allows for cost effectiveness analysis (CEA), which J-PAL may conduct (with your permission) even if such analysis is not part of the final academic paper. 

*Please note that the Implementation Costs, including the costing template, is a requirement for the final report (annual reporting is appreciated but not required). The costing guidelines document is meant to give you an idea of the cost data needed to conduct CEA. However, even if you are unable to collect detailed cost data, initiative-funded projects must provide estimates of total program cost, average cost to beneficiary, and marginal cost to add another beneficiary, as even this limited information can be very valuable to policymakers. (For instance, did the program cost approximately $100 per beneficiary or closer to $500?). 

In addition to the other information requested on the costing template, please provide comments below on cost-collection in your project context and the potential cost-effectiveness of the intervention. If you have any questions about the scope of this requirement or would like assistance with the costing template, please email costeffectiveness@povertyactionlab.org. 

9. Please submit your Costing Data
In order to collect data on project cost, please fill out and submit the costing template linked here (additional guidance on cost collection is available here). We will be requesting this information annually and ask that you fill it in to the best of your ability, based on the project’s current implementation status.



10. What processes and/or sources will allow you to gather program cost information?
For example, if the implementing partner will provide them, is it based on budget estimates? Actual expenditure? How will you get this data from the partner? [3,000 character limit] *



11. What are the cost drivers or ingredients driving the total cost you are reporting?
For example, the primary cost drivers of an education program may include textbooks, teacher salaries, and administrative costs associated with implementing the program. [please choose all that apply] *
· Program Administration
· Targeting
· Staff Training
· User Training
· Implementation on Costs
· User Costs
· Averted Costs
· Monitoring Costs

12. Are there any costs you incurred that are relevant for your program, but you are unable to provide a specific estimate of how much they were?
For instance, you may have incurred targeting costs to identify eligible beneficiaries, but they may be in the form of time for staff who had other responsibilities unrelated to the program. [Please choose all that apply] * 
· Program Administration
· Targeting
· Staff Training
· User Training
· Implementation on Costs
· User Costs
· Averted Costs
· Monitoring Costs

13. What cost categories (if any) out of the categories in the costing templates have been left out because data is not available? [Please choose all that apply] * 
· Program Administration
· Targeting
· Staff Training
· User Training
· Implementation on Costs
· User Costs
· Averted Costs
· Monitoring Costs



14. If you plan to do a cost analysis yourself using the cost data you collected, can you provide more details on what type of analysis you are tentatively considering, recognizing your plans may change? 
Example analyses may include estimating the cost of the program per participant, cost-effectiveness analysis that captures the cost per unit of impact for your primary outcome(s), cost-benefit analysis that compares the aggregate benefits and costs of the program, etc. [3,000 character limit] 



IV. Partners and Outreach 
The below questions will help us assess the policy influence of funding the initiative. You can add or update information about the co-funders in the Partners section. Many of the questions below will only become relevant once the project is completed, but please fill in as much of the information below as you can on an ongoing basis in annual reports. Please also provide information on all other research grants you have received for the evaluation to date (including those preceding the initiative grant). 

15. Has implementing the program or the subsequent results (either preliminary or final) informed the work of your implementing partner? If so, how? [2,000 character limit] *



16. Has implementing the program or the subsequent results (either preliminary or final) informed the work of an implementer or government NOT directly involved in the evaluation? If so, how? [2,000 character limit] *



17. Has implementing the program or the subsequent results informed the broader policy debate? If so, how? [2,000 character limit] *



18. If there have been any meetings with your implementing partner(s), other policymakers, or development practitioners to discuss the results, please provide brief details on each interaction below. 
Please include details such as the dates of the meetings, organization, and a short description of the purpose and any interesting outcomes from the meeting. [1,000 character limit] 


19. If available, please submit a copy of any relevant documents from your partner meetings (a quote, press release, email, etc.) 
No single document may exceed 1 GB. Supported documents include Word, Excel and PDF. 



20. Has the project or partnership been presented at any workshops, webinars, or conferences? 
If yes, please provide details below and, if possible, please submit a copy of each presentation with the report. [2,000 character limit] * 


21. If available, please submit a copy of the presentation(s) you used for each event. 
 No single document may exceed 1 GB. Supported documents include Word, Excel and PDF. 


22. Report any changes to partners involved in your project (e.g., a new partner, a previous partner that is no longer involved, etc.), which can include implementing partners and co-funders. 



23. Information on External Funding *
Please provide information on all other research grants you have received for the evaluation to date (including those preceding this grant). Please list the organization providing the grant, the amount received (in USD), the date the funds were received or are expected to be received, and the activities covered under the funding (pilot, data collection, salaries, capacity building, etc.). [1,000 character limit] 


 
24. Have you received any press coverage for this project? 
If so, please include the following information: Name of Media Organization/Journal, Date of publication (MM/YY), brief description of coverage. If available, please also include the link to the Article(s) and/or update the article below. [1,000 character limit] 


25. If available, please submit any articles or other media related documents. *
No single document may exceed 1 GB. Supported documents include Word, Excel and PDF. 


26. J-PAL staff are available to support you in presenting your work to non academic audiences. *
Please let us know if you would like us to connect you to non-academic presentation opportunities or if assistance in developing slides would be useful. [500 character limit]


27. Would you be interested in being connected with additional partners interested in similar research questions to scope future research opportunities? [500 character limit] *



V. Survey and Results 

28. Survey Instruments
Grantees are requested to share any survey instruments with J-PAL. Please submit these if relevant.


29. The J-PAL research team is developing a survey/question bank. 
Do you give J-PAL permission to share the survey instruments publicly or with the internal J-PAL network (staff, affiliates, invited researchers and J-PAL scholars)? This would be for the period before the data publication deliverable is due, as publishing survey instruments is part of that deliverable.  Please choose one: 
· Publicly
· Internal J-PAL network only 
· Do not share


30. Please briefly address the following questions on your timeline for results and plan for analysis. *
When do you expect to have preliminary results that could be presented in an evidence workshop, webinar, matchmaking conference, or presentation to our donors and partners, even if not in the form of a working paper? [3,000 character limit] 



VI. Gender Disaggregated Results (FINAL REPORT ONLY) 
Please complete this section for the final narrative report. For all interim reports, you can submit your annual report without completing this section on Gender. 

J-PAL is making an effort to study gender more systematically. If your data lends itself to tests for heterogeneity in program impacts across genders, J-PAL would appreciate having access to the results—even if they don’t show differential impacts. J-PAL will use the information for (a) determining potential pooled statistical analyses to conduct across studies; and (b) generating gender-related policy lessons. You can exclude people who self-identify as non-binary if they are too small of a group for statistical analysis, or include more than 2 gender categories in your analysis, as you see appropriate. 

31. Gender Reporting *
Is your study able to conduct heterogeneity analysis by gender? 
· Yes
· No

32. (If you answered “No” to the Gender Reporting question, complete this question) Gender Report Waiver *
If conducting heterogeneity analysis by gender is not applicable to your study (for example, if your sample is 95% one gender), please provide a brief explanation to be shared with the Gender sector. [500 character limit]  



33. (If you answered “Yes” to the Gender Reporting question, complete this question) Empirical Results *
Please submit empirical results (e.g., regression table). If possible, please run your main regression specification with a gender dummy and an interaction of treatment with the gender dummy and report the findings, e.g., coefficients and standard errors for treatment, gender*treatment, and the gender main effect. In the regression table, please also include: a) sample size for all genders, b) the standard error and p-value for the sum of the coefficients for gender*treatment +treatment, and c) mean outcomes for each gender for the control group, to allow us to assess if there was a gender gap under the status quo. 

Grantees can opt to submit a working paper in lieu of the regression table if the submission includes all the information requested above. Please submit the working paper and make sure to label it as “Working Paper.” No single document may exceed 1 GB. Supported documents include Word, Excel and PDF. 

Click here to access and download Example Regression table 


34. (If you answered “Yes” to the Gender Reporting question, complete this question)
Expected direction of the main outcome *
Please indicate the expected/desired direction change of the main outcome(s) that are reported in the regression table. [500 characters] 


35. (If you answered “Yes” to the Gender Reporting question, complete this question)
Explanation of differential gender impacts 
Please provide a 1-2 sentence explanation of why you think the program did/didn’t have differential impacts by gender. You do not have to provide this information for all of the tables reported in your paper; you can focus on your “headline” results, e.g., ones you might discuss in the academic paper’s abstract. If you have not yet conducted a gender-disaggregated analysis but plan to, can you please let us know when you will have this completed? [500 character limit] 




VII. Summary of Evaluation Results (FINAL REPORT ONLY)
Please note that full studies are required to complete a more comprehensive Preliminary Results Report due 12 months after final data collection. Awardees who already report on preliminary results here will be asked to expand upon these or provide updates through the Preliminary Results Template. Awardees may also submit a working paper for their study in lieu of a completed Preliminary Results Template. Let us know approximately four weeks in advance of releasing a new working paper or publication. We would like to work with your research team to help you disseminate results when they come out, such as in the media, in communications with policymakers, through MIT News channels, and on the J PAL website and social media. 

36. Please provide a brief summary of the results of the evaluation (even if preliminary).
This may be used to update the summary of the project on the Initiative’s website. Please indicate when you plan to release a working paper. [4,000 character limit]* 


37. If a working paper is available, please submit a copy. 
Awardees may also submit a working paper for their study in lieu of a completed Preliminary Results Template. Please review your subaward agreement and/or J-PAL award letter to confirm what, if any, acknowledgement is expected by the Initiative’s donor in any publications, working papers, or presentations that emerge from this project. If there is uncertainty, contact the Initiative’s grant administrator. 



38. Research in Academic Papers or Policy Reports
Are you planning to submit an article related to this project to an academic journal, or are you aware of any references to this research in other academic papers and/or policy reports? 
· If yes, please provide details such as whether or not it has been accepted to a publication, the name of the newspaper or journal, month and year of the article, when it is expected to be published, and any other relevant information. If available, please also include the link to the Article(s). 
· If not, please explain why you do not plan to publish your research. 
· Are you aware of any references to this research in other academic papers and/or policy reports? 
· If yes, please provide details such as the name of the newspaper or journal, month and year of the article and any other relevant information. If available, please also include the link to the Article(s) and/or update the article below. [1,000 character limit] 

39. Final Patent Report*
Please list any patents that have been led as a result of this research. 
If no patents have been or will be led, please provide a statement certifying that there are no patents resulting from this research. [500 character limit] *



VIII. Next Steps (FINAL REPORT ONLY)


40. Next Steps - Pilot Projects Only*
Do you plan to pursue a full RCT based on this pilot? If yes, please explain why the pilot is ready to progress and indicate where you plan to apply for funding (e.g., this J-PAL initiative, another J-PAL initiative, or non-J-PAL funding). We recognize that not all pilots will progress to a full RCT. If you found that an RCT may not be feasible, please describe your reasoning and any insights gained through the pilot process. [1,500 character limit]

41. Next Steps - Full RCTs Only*
What is the current status of the studied program or policy post RCT? Is it still running? Are there any plans or opportunities (by you, your implementing partner, or other policymakers) in the next 1–2 years to:
· Adapt or scale this project either within the studied context or in a new one 
· Apply insights from the research to inform policy decisions
· Institutionalize evidence use 
If so, please describe any plans, opportunities, or commitments from governments, implementing partners, or other stakeholders. Also, please indicate if you plan to apply for funding (e.g., this J-PAL initiative, another J-PAL initiative, or non-J-PAL funding). If there are no plans to scale, please explain why. [1,500 character limit]
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