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Overview

The Abdul Latif Jameel Poverty Action Lab (J-PAL) Middle East and North Africa (MENA) at

the American University in Cairo, in partnership with Meem Foundation, is pleased to

announce a call for Expressions of Interest (EOIs) from civil society organizations, social

enterprises, and other implementing partners in Egypt to apply to SEED incubator—Supporting

Evidence on women’s Empowerment and Development, an Evidence-Driven Incubator Program. This

EOI is for a two-year incubator initiative that supports innovative, evidence-based solutions to

advance gender equality and contribute to improving women’s health, education, and

economic empowerment. Through SEED, selected partners will:

Participate in a 3-day capacity-building workshop on program design and randomized
evaluations.

Collaborate with J-PAL researchers and policy experts to design and implement
rigorous impact evaluations.

Receive funding to implement and evaluate their pilot program. (up to 80k USD for
implementation and an additional fund for evaluation)

Join a network committed to learning, scaling, and influencing policy using evidence.

Thematic Priorities

We are seeking innovative interventions in one or more of the following areas:

Health & Gender — Promoting access to Sexual and Reproductive Health and Rights
(SRHR) and family planning for women through women-friendly services, adolescent
sexual and reproductive health interventions, information campaigns, or
community-based support to address cultural norms affecting health-seeking behaviors.
Female Labor Force Participation - Supporting women's employment through
comprehensive approaches to address gender norms and structural barriers restraining
female labor force participation For example: combining technical and soft skills, job
matching services alongside training.

Firms & Finance — Enhancing women’s economic agency through digital banking,
mobile money, financial literacy paired with digital tools, and other approaches that
support women’s decision-making power.

Who Should Apply

Organizations that:

Align with the thematic priorities listed above, or have an innovative idea that they would
like to test under one of the three broad thematic areas.


https://www.povertyactionlab.org/middle-east-and-north-africa
https://www.meemfoundation.org/
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Have a clear theory of change connecting activities to measurable outcomes.
Demonstrate policy relevance and potential for scale if the pilot proves effective.
Have technical capacity, such as:
O Serving at least 1,000 beneficiaries in a single project.
0 Operational presence in multiple governorates (or partnerships enabling this
reach).
O Robust relationships with communities and stakeholders.
Have financial and operational systems to manage donor-funded projects.
Have a track-record of managing donor-funded projects.
Show a strong commitment to monitoring, evaluation, and learning, including willingness
to collaborate on a randomized controlled trial (RCT).
® Are open to adapting program design to ensure feasibility and rigor of the evaluation.

Who should represent your organization in the incubator
® Organizations should ideally be represented by multidisciplinary project teams that has
the ability to carry randomized impact evaluations forward, across organizational
divisions and levels, such as:

0 Decision-making: Staff member with decision-making power with regards to the
project (e.g., head of department managing the project)

o Implementation: Staff with knowledge of the specific program / intervention that
the organization is interested in evaluating and who can provide detailed
information on the implementation aspects of the project.

0 Evaluation: Staff empowered to oversee/coordinate the implementation of the
evaluation (Statistician / M&E specialist) within the organization

Application Process and timeline

1. Expression of Interest (EOI): Complete the short online EOI form by [November 30,
2025]. Please submit one form per project idea if you wish to pitch more than one.

2. Shortlisting: Shortlisted organizations will receive invitations to join the incubator by
December 15, 2025

3. Incubator workshop: Eligible organizations will be invited to join a 3 days
capacity-building workshop from January 12 to 14, 2026 .

4. Proposal Development: During the incubator workshop, participants will refine their
project ideas with support from J-PAL experts.
J-PAL MENA team will support selected organizations in matching their projects with
researchers from J-PAL’s network to refine their evaluation design.
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5. Final Selection: By July 20206, up to three pilot projects from the cohort attending the
workshop will be selected for implementation and evaluation funding,
6. Pilot projects and Evaluations rollout: September 2026 — September 2027

How to Apply

Submit your Expression of Interest (EOI) form through this link. For questions or clarifications,

contact: SEEDincubator(@povertvactionlab.or


https://docs.google.com/forms/d/e/1FAIpQLSc2BhNVnsdvBDWhpjicsu45ov1J7UePpeEelr9X1b0uZEd8kA/viewform?usp=dialog
mailto:SEEDincubator@povertyactionlab.org
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