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ANY of us still vividly
remember the telling
image from earlier this

vear of a copmercilessly thrashing
as-year-old Dalit girl in Etawah,
UF. for apparently stealing a pal-
try 280 rupeces. The erring copwas
sacked, and rightfully so. Police
brutality and high-handedness
are not unique to India—con-
sider the infamous 1991 Rodney
King case that implicated the Los
Angeles Police Department. or
the more recent misconduct of
the London police in dealing with
G-20 protestors — but else-
where, these organisations have
recognised this asa major prob-
lem and have also adopted strate-
gies to tackle it. The leadership
exchange programme of the
London Metropolitan Police with
business leaders reportedly
improved policing standards.
Similarly, the New York Police
Department’s (NYPD) strategy
of CPR (courtesy, professional-
ismand respect) is alsosaid 1o
have increased public satisfaction.
Ironically, while public percep-
tion of police here is largely nega-
tive, policemen themselves suffer
from abysmally low self-esteem,
The latter was corroborated by a
study conducted by Rajusthan
Police in collaboration with MIT,
inwhich a majority of policeper-
sonswere discovered tobe
suffering from poor self-image. A
typical police constable in India is
generally overworked and under-
paid; he lives in pathetic condi-
tions with virtually no time for his
family. They tend to feel that they
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There are enough simple fixes for policing problems. Better training, for one

are not looked after well by the
system either. This alienation can
be expressed in brutal behaviour.

For several vears, experts have
been talking about big-ticket
police reforms: insulating police
from political interference and
stability of tenure, among many
others, as mentioned by the
Supreme Court in Prakash Singf
vs Union of India. Various police
commissions have also come up
with numerous recommenda-
tions. How long should the police
wail for these to happen?

[tis high time the police admin-

istration developed and imple-

mented interventions, even small,

that are quickly doable. While
ensuring a transparent and

ally a disgruntled lot— perpetu-
allywaiting for a transfer to a field
posting. Importantly, training
curricula are old and archaic,
bereft of modern techmiques and
coneepts, still influenced by the
colonial legacy of the British—
whotried to raise the Indian
police on the pattern of the Irish
constabulary. Even in-service
training is not accorded a particu-
larly high priority, with a pre-
occupation with supposedly
maore important issues frequently
cited as a reason.

So, allocate adequate resources
to training facilities; use them to
build reasonable infrastructure,
source equipment and hire qual-
ity trainers. But also revamip the

At police stations where 100 per cent of the staff
had in situ retraining, the victim satisfaction
level increased by 34 per cent.

merit-based process of recruit-
ment at the constable level is the
first and foremost essential
prerequisite, the most important
sector that requires immediate
attention is training.

Training is of two categories:
first, the basic training imparted
immediately after recruitment
that builds the foundations of a
future cop: second, in-service
training held periodically to
update a serving policeperson’s

skill-set. Most basic training facili-

ties are ill-equipped and over-
crowded, Trainers, picked from
among serving officers, are not
only under-qualified, but they are

also mostly disinterested and usu-

basic training curriculum. That
requires the incorporation of
“soft” skills in a major way.
Communication, problem-solv-
ing, motivation, team-building,
and negotiation all have a direct
bearing on the behaviour and
attitude of policepersons. William
Bratton, the NYPD's legendary
commissioner had introduced
training for “verbal judo™ where
the copswere trained to use
aggressive behaviour of others
to their advantage.

Similarly. in-service training
must keep pace with the rapid
transformation of Indian society.
The paradigms of policing must
alsochange towards a commu-

nity-centric approach. Often,
police personnel are not sent for
in-service training at outstation
facilities, on the pretext that they
cannot be spared from field jobs,
The NYPD, faced with a similar
constraint, evolved the concept of
in situ training at police stations,
where a “training sergeant” was
given the special responsibility of
training fellow cops.

Even small, effective training
does result inimproved policing,
Ample evidence backs that up,
During the Rajasthan Police-
MIT study, an attiempt was made
toevaluate the impact of training
on the performance of police at
150 police stations across
11 districts of the state. Two sepa-
rate training modules were pre-
pared: one on professional skills
(the use of scientific technigues in
investigation) and the other on
soft skills (communication, lead-
ership, public relations, stress
management, etc.) The result in-
dicated that in police stations
where 100 per cent of the staff was
trained, the victim satisfaction
level increased by 34 per cent; a
truly giant leap.

As democracy in India matures
and its society transforms, the
Indian police needs tomove
beyond its traditional stereotypes,
and reach out to the public. Train-
ing is the most critical catalyst for
effective policing: image-building
will follow naturally.

The writer is an IPS officer. The
views expressed are ier own
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