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Good morning,

Homelessness is a growing and more urgent policy issue each year. Following the Grants
Pass Supreme Court decision in 2024 and proposed cuts to voucher programs and
Housing First, countless more people are at risk of experiencing prolonged episodes of
homelessness. And with the national conversation around homelessness becoming
increasingly politicized, now more than ever, we need rigorous evidence on what works in
prevention, crisis response, and housing and services. 

Local leaders across the country are testing various strategies to address this crisis. For
instance, in Santa Clara, California, organizations like the County’s Office of Supportive
Housing, Destination:Home, Sacred Heart Community Service, HomeFirst, and Abode are
working with J-PAL North America and my colleagues at the Wilson Sheehan Lab for
Economic Opportunities to evaluate a number of different approaches. These include
whether emergency financial assistance can prevent homelessness, if temporary rental
subsidies can have lasting effects even for people experiencing chronic homelessness, or
whether cash transfers can help people bridge from temporary to permanent housing.
Findings from these evaluations will inform these organizations’ paths forward in
supporting their communities. In these partnerships and in my work more broadly, I have
the privilege of working with local government agencies and nonprofit organizations who
put the well-being of the people they serve first, focusing on pragmatism and evidence,
even when support for rigorous evaluation wavers at the federal level. 

To help more stakeholders learn about the existing evidence and apply results to their
contexts, I am working with J-PAL North America to develop a series of briefs that break
down the evidence on promising approaches. The first publication, which is featured in
this newsletter, focuses on Housing First, at a time when funding for these programs faces
renewed threats. Learn more below about the evidence on Housing First programs and
why the approach is considered such an effective strategy to help people exit
homelessness.

This publication is the first of many forthcoming resources that will synthesize evidence on
other interventions in homelessness prevention and housing stability. We encourage you
to share this, and future resources with your network and I invite you to reach out if
you’re interested in getting involved.

To view this email as a web page, go here.
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Sincerely,
David Phillips
Scientific Advisor, Homelessness and Housing Stability | J-PAL North America
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New policy brief: Housing First programs in North
America

Traditional housing approaches often require individuals to meet preconditions (e.g.,
employment, sobriety) prior to being placed in housing. However, Housing First programs
seek to move people into housing in the community as rapidly as possible, without any
preconditions. A newly released J-PAL brief synthesizes evidence from several randomized
evaluations of Housing First, including Pathways to Housing, HUD Veterans Affairs
Supportive Housing, At Home Chez Soi, the Denver Social Impact Bond, and more. While
additional research is needed on the impacts on downstream outcomes, such as health
and employment, the evidence is clear: the Housing First approach consistently gets
people into housing quickly and keeps them housed in the long term. Learn more about
the key takeaways »

FEATURED EVALUATION SUMMARY
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The impact of individualized, holistic
case management on economic
stability for individuals experiencing
poverty in the United States

People experiencing poverty in the United States face
substantial barriers to economic security, such as
unemployment, housing instability and affordability,
health care access, and childcare costs. Many safety
net programs address each of these challenges
individually and may fall short of addressing the
compounding effects of multiple, simultaneous
hardships. In response, J-PAL affiliated researchers
William Evans (Notre Dame), James Sullivan (Notre
Dame), Patrick Turner (Notre Dame), and coauthor
Shawna Kolka evaluated the impact of a holistic,
individualized, wraparound support program for
individuals who have recently experienced a negative
economic shock. While, on average, participants in
the program did not have better outcomes than the
comparison group, exploratory analyses suggest that
the program’s effect varied depending on participants’
individual needs when they entered the program.
Read more »

FEATURED EVENT
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Crime and racial equity research
webinar

Join J-PAL North America on November 5 for a
webinar introducing the new Initiative for Effective US
Crime Policy  and its inaugural Request for Proposals.
The session will deliver logistical and operational
guidance on the RFP and feature J-PAL affiliated
researchers Bocar Ba (Duke University) and Steven
Raphael (UC Berkeley) alongside Alex Chohlas-Wood
(New York University). The panelists will unpack how
they are using randomized evaluations to advance
knowledge in the economics of crime. Attendees will
learn about funding opportunities, explore how
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randomized evaluations can foster a more effective
and fair criminal legal system, and connect with J-PAL
staff for next steps. Register for the webinar »

FEATURED RESEARCH RESOURCE

  

Administrative steps for launching a
randomized evaluation in the United
States

There are a number of logistical and administrative
steps that researchers must take to launch a
randomized evaluation that adheres to legal
regulations, follows the transparency guidelines of
academic journals, and complies with security
procedures required by regulatory or ethical
standards. The order of steps may vary by project
and many steps are interdependent, adding
complexity to the process. This J-PAL research
resource provides guidance on these steps, many of
which require advanced planning at the beginning of
the research process.

Support Us

Forwarded this newsletter? Subscribe here. 

Have an idea of content you would like to see in this newsletter? We want to hear from
you! Please send your feedback to J-PAL North America Communications Lead, Erin
Graeber.

This email was sent by: J-PAL

400 Main Street, Cambridge, MA, 02142 US

About J-PAL       Privacy Policy      Update Profile       Unsubscribe

10/28/25, 10:21 AM view.email.povertyactionlab.org/?qs=29b248c5859825132b405a12dbd22f85a525d16709833bf853925fe35f432dc2cb225d979304171eeb6ede5…

https://view.email.povertyactionlab.org/?qs=29b248c5859825132b405a12dbd22f85a525d16709833bf853925fe35f432dc2cb225d979304171eeb6ede5046b4add94a93… 4/4

https://click.email.povertyactionlab.org/?qs=8bc34e035f26bef7fc0b48ac9715ca2a3196e191e0ed96e52c6d4d932f9b021941ef4fdb1f3ca5b23e39af438e58a5687fce4431d8878df6
https://click.email.povertyactionlab.org/?qs=8bc34e035f26bef7fc0b48ac9715ca2a3196e191e0ed96e52c6d4d932f9b021941ef4fdb1f3ca5b23e39af438e58a5687fce4431d8878df6
https://click.email.povertyactionlab.org/?qs=8bc34e035f26bef7e980132b14e45da553c56531e91862611c1150af8b97187a9a133aad3e59886db43aa62e77ec53e43afad32254cbac01
https://click.email.povertyactionlab.org/?qs=8bc34e035f26bef7e980132b14e45da553c56531e91862611c1150af8b97187a9a133aad3e59886db43aa62e77ec53e43afad32254cbac01
https://click.email.povertyactionlab.org/?qs=8bc34e035f26bef714e0baf7ddf3e100eb80e050d382c79fe7d46fd917f35613fd2e3cec39cc6e90546ff3fcc3968e1f9c025ff002f17417
https://click.email.povertyactionlab.org/?qs=8bc34e035f26bef714e0baf7ddf3e100eb80e050d382c79fe7d46fd917f35613fd2e3cec39cc6e90546ff3fcc3968e1f9c025ff002f17417
https://click.email.povertyactionlab.org/?qs=8bc34e035f26bef767d1739c7efdfea4f9d1774166bdc3c2c205eb7f31c0d51d569f2d8551f643a0fefeedd1cd01bfdb9dcfdf4884f6e2b1
https://click.email.povertyactionlab.org/?qs=8bc34e035f26bef7d15b4402b60ae865069659824c850e89fd6f9ce86662c93c7519ee02b999a65a985e1b5468ac9aa90cfcb0fbad1c3d82
https://click.email.povertyactionlab.org/?qs=8bc34e035f26bef7d15b4402b60ae865069659824c850e89fd6f9ce86662c93c7519ee02b999a65a985e1b5468ac9aa90cfcb0fbad1c3d82
https://click.email.povertyactionlab.org/?qs=8bc34e035f26bef755981cd600303050a8c5bbc21dea1228986e1435ee456e8620d727b929ecb770f60490a1ad2644ce3bca0ae3fe548d1e
https://click.email.povertyactionlab.org/?qs=8bc34e035f26bef78d25a4b53c293f290ee36f219e3d60a3390401f28608316151ce6b4672c050d9452a40016523d5d50cf681ecaefd2400
mailto:egraeber@povertyactionlab.org?subject=
mailto:egraeber@povertyactionlab.org?subject=
https://click.email.povertyactionlab.org/?qs=8bc34e035f26bef7d2e674f0038f62973925cf2621ccaecfe18964c4cbb313361a496983449c4e69163ba647a2cdc36201782d52e951d69b
https://click.email.povertyactionlab.org/?qs=8bc34e035f26bef7d2e674f0038f62973925cf2621ccaecfe18964c4cbb313361a496983449c4e69163ba647a2cdc36201782d52e951d69b
https://click.email.povertyactionlab.org/?qs=8bc34e035f26bef7ab7412aba28856d01a30221142406012fb0be19d270743ce4cd8ddcb120d651a0b1892580afbbdaca04ced7a49271ab8
https://click.email.povertyactionlab.org/?qs=8bc34e035f26bef7894ed1a3fede2596d411f6a42ef0b9a338fef79cd85e437cc16d8be6cb0e62b6fa786c24628a9bd33a67b9179f6fb5fb
https://click.email.povertyactionlab.org/profile_center.aspx?qs=cb86b5d4f0a5375d204f55720f4e8f4a4c459041e0e0d2fe1c7e11bfba9f824a8b4a693b561b7b4cb516d8fe2d738b05c58c92479788dc3c1dad8ea93dc1e0eb3e5fa96fb22a5bc3
https://click.email.povertyactionlab.org/subscription_center.aspx?qs=cb86b5d4f0a5375dbd027cafef5d6b75828294567d8ee9105baa75850318235962284fc2f99295bc6112807ee292a4eca5da43e91a04b791580ff84bb0466d62c93180900ea3ed4d

