Leonardo Di

- bhag-: to
buﬂd around Snew War
Widow hostels in Jhun-

jhunu and Sikar for the

benefit of the local wid-

ows and their families.
Presently the state has
one hostel in Jaipur’s
Vidhyadhar Nagar
which was constructed
in the year 2006, and the

other hostels are expect-

ed to come up at Jhun-
jhunu and Sikar outof
which Sikar's project
‘has already begun and

construction of others

are expected to begin
soon. Such War widow
hostels are managed by
the state Sainik Kalyan

Vibhag, which comes un-
d_er the State Ministry.
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Rahul Gandhi with the safa with which he was honoured at
Vidyadhar Nagar on Wednesday.
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Says Rahul Gandhi at the RPA conference

HT Correspondent

ALL INDIAN Congress
Committee national
(AICC) general secretary
Rahul Gandhi on Wednes-
day highlighted the need to
respect the dignity of secu-
rity personnel. He was ad-
dressing a conference on
‘Police Performance and
Public Perception’ at Ra-
jasthan Police Academy
(RPA).

He said, “Often, we start
valuing a person by what
he or she does and what ac-
tually is. We should start
giving dignity to people
with regard to their jobs
and listen to what they say.
We should value the person
working for us”, he added.

Gandhi said, “While on
the positive side (of Mum-
bai), we have heroes in po-
licemen and in public, the
negative side was that the
system collapsed. We have
to learn lessons from peo-
ple of Mumbai whether in
police or in Taj Hotel.”

He said, “The reason 1
like the study made jointly
by the RPA and Massachu-

setts Institute of Technolo-
gy is how people work for a
week without off, want to
go home, but cannot be-
cause of work pressure. Ad-
dressing these issues will
solve the problems.”

The initiative taken by
the former government is
good and Chief Minister
Ashok Gehlot is open to it,
he added.

He also said that India
would witness three big
changes in next 10 to 20
years. Connectivity be-
tween villages to cities will
increase, level of migration
within India will increase,
50 per cent of rural popula-
tion would migrate to ur-
ban areas and the third
change is industrialization
of the agriculture sector.
Albeit people play the same
role, they will technologi-
cally change, Gandhi
added.

In his speech, Gehlot,
said, “Gandhi is a young
leader who has risen above
party politics and is com-
mitted to national interest.
He has a thorough knowl-
edge of principles of good

governance. In acknowl-
edgement of this fact, a re-
puted institution like the
MIT chose him as the key-
note speaker on the occa-

sion.”

He said that the police
should be able to under-
stand problems such as
communal and caste con-
flicts and be able to deal
with them.

In addition, the police
have to be sensitive while
dealing with the poor, Dal-
its, backward classes,
women and minorities. Tt
was with this view that the
state police adopted the vi-
sion: ‘Developing Trust
among the General Public
and Instilling Fear of Law
in the Criminals’, the Chief
Minister said.

“Work cannot go smooth-
ly without good gover-
nance for which everybody
has to do their duty right
from constable to the DGP”
Gehlot said.

He further said, “There
are some obstacles in good
governance such as corrup-
tion, which we have to
overcome.”

39 pc people fear

police:

HT Correspondent

THE RESULTS of three-
year collaborative project
between the Rajasthan Po-
lice and the Massachusetts
Institute of Technology
(MIT), on ‘Police Perfor-
mance and Pub-
lic Perception’
were revealed

Survey has not
identified inter-

study

while 21 per cent are report-
ed and FIRs are lodged. The
reason is was 28 per cent
people feel the matter was
not important, while 20 per
cent feel police cannot do
anything and 17 per cent feel

that police will
do any-
thing.

on Wednesday ventions such as In this proj-
in a conference community ect 22,773 peo-
f)rgamsed at Ra observers, weekly ple_ and 3,312
jasthan Police day off and duty police person-

Academy in

roster system and

nel were inter-

Jaipur. viewed in 11
Ford Founda- freezing districts.

tion Interna- transfers. , As per

tional Professor  ABHINT BANERJEE Banerjee, the

of Economics,
MIT Abhijit
Banerjee said

~ the study stated that 39 per

cent law abiding people
feared police, while 46 per
cent say criminals fear po-
lice.

He said 71 per cent of
crimes are never reported,

Professor, Economics, MIT

survey has led
to the identifi-
cation of the
following interventions, in-
cluding in-service training
programme, community ob-
servers, weekly day off and
duty roster system and
freezing transfers.

Continued on page 3




39 per cent
people fear

tpolice, says

study

Continued from page |

The project interventions
results show increased du-
ration of postings improve
relations with public, com-
munications and public re-
lation training increases
satisfaction of victims, in-
vestigation training for offi-
cers improves quality of
crime probes, freezing
transfers reduces staff
grievances, weekly offs in-
creases satisfaction and ro-
tation of duties makes con-
stables skilled at a variety
of tasks.

MIT economist has rec-
ommended for national
crime victimisation sur-
vey, freezing of transfers,
training, weekly off/rota-
tion of duties and has not
recommended community
observer as it had no effect.

Large number of police
officials from different
parts of the country in-
cluding retired police offi-
cers Kiran Bedi and Amod
Kant, representatives from
nong-government organi-
sations non government
organisatons and social
scientists attended the con-
ference.




LY

AUNJAJANAYVA L O L Al L AN L

RAJASTHAN 5TUDY

People have little
faith in the police,
shows MIT survey

By Jacoes P. KosHY
jacob kg@livemint.com

An intensive three-year sur-
vey on the Rajasthan Po-
lice has reaffirmed grave fears
that a large majority of citizens
has little trust in the local con-
stabulary and most found
policemen to be lazy.

Though there's no compara-
ble study on the police forces
in other Indian states, Abhijit
Banerjee, professor of eco-
nomics at Poverty Action Lab
of Massachusetts Institute of
Technology (MIT) and co-au-
thor of the study, said the re-
sults could be extrapolated to
other states,

The MIT survey—which in-
terviewed 22,000 households
and 3,000 policemen in ran-
domly chosen districts in Raja-
sthan over three years starting
January 2006—found that
nearly 71% of the people never
reported crimes because most
felt the police couldn't or
wouldn't do anything, and
worse, asked for a bribe to reg-
ister a first information report
{EIR).

About 56% of the people
thought the police were lazy
and 82% said that no constable
or inspector had visited their
neighbourhood, the survey
showed.

Experts, including top police
officers, say the findings of the
study are relevant to other

Development, who is also a vo-
tary of prison reforms, sald the
study was certalnly "useful”,
and could apply to the police
in other states.

Inviting locals as observers
in the police station (ostensi-
bly, to improve communication
with the police) didn't have a
marked improvement, but us-
ing decoy victims (study par-
ticipants who tried to register
FIRs) significantly increased
chances of the police register-
ing genuine FIRs. The report
suggests this practice could be
integrated into the system.

Though inspectors and con-
stables considered long hours
of work as their pet peeve, the
weekly off improved overall
levels of satisfaction of the
force by a mere 3%. However,
reducing transfers and the ini-
tiation of training programmes
visibly improved the public
perception of the police. The
findings were put out at a sem-
inar hosted by the Rajasthan
Police in Jaipur on 21 January.

Delivering the keynote ad-
dress there, Congress party
member of Parliament Rahul
Gandhi, while discussing the
Mumbai terror attacks, said:
“We've not paid attention to
the Ombales (constable Tukar-
am Ombale who died while as-
sisting in the capture of Ajmal
Kasab, the lone terrorist cap-
tured) in our police force.
Though we may discuss equip-
ping them with guns instead of
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Land is a major issue for
infrastructure projects

By RAHUL CHANDRAN
rahul.c@livemint. com

NEW DELHI

ith awvailability of
funds becoming a
concern for Indian

infrastructure developers, In-
dia Infrastructure Finance Co.
Lid (IIFCL), a state-owned firm
that provides project finance,
is set to become a key player,
offering a Rs40,000 crore refi-
nance window to banks, apart
from lending directly to pro-
jects. Tts chairman and manag-
ing director 5.5. Kohli spoke to
this newspaper a day after [IF-
CL received commitments in
excess of Rs7,000 crore on a
bond issue of Bs2,500 crore on
22 TJanuary. Edited excerpts:

When will this refinance line be

open to the banks?

The funds have been mobi-
lized. T think after getting the
approvals, we'll open this line.

When will you raise the second

tranche of Rs10,000 crore?

As per the government
guidelines, we have to mobi-
lize it before 31 March.

What was your lending target for

this year?

New commitments: A file picture
af IIFCL’s 8.8, Kohli.

Actually, our target was
Rs4,500 crore. Last year, we dis-
bursed Rs1,500 crore. This year,
we will disburse some Rs3,000
crore. That's a 90-100% In-
crease (over last year).

Do you think banks will take to

this refinance window?

In the past, banks were not
using this refinance. But the
only advantage is that this is
long term. And they have got a
problem with asset liability
mismatches, borrowing short

and lending long. So, let's see.

The sector needs long-tenor funds.

Why did you issue only five-year

paper?

Actually, tax-free bonds
have come after a long time.
Because there Is a notional
loss on revenue. And nobody
was sure of the response also.
Let's mobilize Rs10,000 [crore)
and let us see the deployment.

You run a very small firm, with

20-odd staff. How do you appraise

all the projects you invest in?

We used to go by the ap-
praisal of the lead bank (which
ties up funds for projects).
MNow, we have put in a risk
management system through
which all new proposals will be
routed. The proposal has to be
passed through various mod-
ules. Depending on who are
the promoters, how the sector
is behaving...there are certain
ratings to be given. If it comes
to the rating where we can in-
vest, then only we invest.

There's all this talk about a lack of

liguidity and banks not disbursing

money. Is there still a problem?

Most of the (infrastructure)
projects are going as per sched-
ule. Except one or two cases, [
think disbursement is being

made as per schedule. In f;
financial closure has been dc
in 75 cases out of 88. Disbur
ments have started in 58 cas

What are the major Issues in

infrastructure sector?

Land acquisition Is a pr
lem as far as highways are o
cerned. And some state g
ernments have adopted a «
ferent model of giving ann
annuity (payments), besi
compensation or employm
to one member of the fam
(affected by the project). La
acquisition amendment Bil
in Parliament. R&R (rehabili
tion and resettlement) polic
in Parliament. I think it o
take care of these issues, |
sides land acquisition, st
support is necessary for gett
clearances. Environmental a
forest department clearas
es...should be obtained mu
faster. Funding of infrast
ture projects is also an issue

Recent highway bids have see

POOK reSpOnse.. |

Because of the slowdowr, |
bidders have got two probler
Whether the projected tra
would be there or not. And |
second is the cost of fun
which, of course, could be t
en care of using the refinanci
ling awvailable through IIF(
But other aspects are impaort;
and 1 think if the cost of p
jects is taken care of, it will ge
erate interest (among bidder
To read the complete textof the inbervis
log on to wwwivemint.com/kohil.fitm




CTIITE TR 101 8 L.

“Instead of counting the

_number of FIRs registered at a
station, conducting a house-
hold survey (as it happens in
the UK and the US) gives a
much more realistic view of
the crime rate,” said Daniel
Keniston, a researcher with the
study.

The survey aimed to under-
stand public perception of the
police, how policemen view
their jobs and the success rate
of reforms initiated by the Ra-
jasthan Police since 2006.

The reforms extended to
four areas: freezing personnel
transfers to reduce external in-
terference in police work and
provide security of tenure; in-
viting the public to sit in police
stations for three hours a day
to help bridge the communica-
tion gap between the public
and police; rotating personnel
in police duties to increase ef-
ficiency and manpower flexi-
bility and a weekly day off; and
providing training in both tech-
nical and investigative skills.

“There are several reports on
police reforms. We didn't want
to merely add to that,” said
Banerjee. “This is to check the
feasibility of existing interven-
tions."

Kiran Bedi, Magsaysay
award winner and former di-
rector general of India’s Bu-
reau of Police Research and

Watch the reactions of MIT Prof.
Abhijit Banerjee and Congress MP
Rahul Gandhi to the Police
Performance and Public
Perception study and the Mumbai
terror attacks. Also, read the full
report.

{www.livemint.com/
mitstudyhtm)
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ly carried out, its recommen-
dations were not new,

“We've had eight commis-
slons in the past that have
looked into police reforms.
Each time similar recommen-
dations were made—more
training,  reduced  work-
load—but these are rarely im-
plemented.” said A.K. Singh,
former director of the Sardar
Vallabhai Patel National Police
Academy, an institute that
trains officers of the Indian Po-
lice Service. “Rather than pile
on a fresh set of recommenda-
tions, our approach was only
to evaluate whether existing
approaches by the police work
or not," Banerjee pointed out.

The Supreme Court had, in
the aftermath of the Gujarat ri-
ots of 2002, issued directives to
state governments to establish
a police complaints authority
that would act as a redressal
forum against police misde-
meanours. However, no state
has done so as yet, Singh said.

“The Indian police is an ex-
tremely closed system. But the
positive part of studies, such as
these, is that they compel the
police to open up,” Bedi said.

“I am sure that a team of In-
dian scientists approaching a
similar topic would have had
more difficulty than the MIT
team. It's paradoxical, but I
sense change coming in."

www.livemint.com/video

*..it's time we listen to what they have to say..
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Friday, January 30,2009 | ITC Grand Central - Parel, Mumbai

This event will focus on:

* Evolving role of HR in the current market o Deciding the right compensation mix - fixed,

: i hi 4 its impact variable, ES0Ps, incentives, rewards, etc.
mgaﬁr:f%?;mmﬁp - e and some sector specific case studies

* Compensation & employee benefits: “ Creating high performance culture by having

o "Employes Benefits” - A tool to hire and retain the right HR strategy in place
o Recognition and measurement of employes * Building a culture of integration
benetis

under A5 15 Revised
o Compensation Benchmarking - Where do we ﬂ:ﬂﬂﬂ g:m:n“ o mtarment
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Mr D Rajiv Krishnan Mr Kaushal 5am

Ms Tanu] Kapllashrami

Managing Director Chief Operating r Head of Human Resources
DDI India Pvt, Ltd. Dun & Bragstreet - India HSBC India

Mr Amit Ga Mr M 5 Suresh Mr K A Narayan
Business Head - Internet Associate Director - Employee Benefits ~ President - HR

HT Media Ltd. MetLife India Insurance Raymond Ltd.

Company Ltd.
* Alphabetically aranged as per compasy name
Participation by invitation only
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RAHUL GANDHI URGES PEOPLE TO STICK TO ECONOMIC FUNDAMENTALS

‘Indians trained to deal
with global recession’

DNACorrespondet = &8 &= = @ @ @ @ wuaaa

_ _ ‘PGLITIGM. mmmcs ._
In an assurance that may give some relief
to those who are worried about global re- Amc'ﬂ"ﬁ mlﬁa’
cession, AICC general secretary Rahul Gand- —— . -
hi maintained that citizens of India that has _ Chief minister Ashok Gehlot admit-

ted that the political interference and
influence was affecting the policing
and also good governance in the

state

the highest number of trained people, need
not to worry from the ongoing phase, if they
follow the fundamentals.

“Global economy has been facing a trend

R

iR s Of ups and downs ' Geh}ot in ms p speech
for the past 50-60 [
“The real SRR ey e during the function, stressed upon

P

o el the need for change uf approach

problem is that - ;¢ recession
we do not value ?;“Ef»;’ff: 2 I;it%hfé
persons at the and a massive

centre. We don’t  capacity to train

respected Rahu! Gandhi and AICC
president Sonia Gandhi because of
sacrifices made by the membe’rs of
their famliy. - .

addressing a

fought with the enemy. Rahul also mentioned
gathering at the

that the heroes were generally born because
of failure of system and there could have been
several other heroes in Mumbai police who
justifiably did well while performing their du-
ties.

The system did not know how to deal with
the situation and that's where we have heroes
like Omble, he said.

We have a bad habit of valuing the posi-
tions rather than the persons, he said.

“The real problem is that we do not value
persons at the centre. We don’t value the beat
constables. We have to value persons and give
dignity to them,” he said.

Regarding policing Rahul maintained that
the functioning involved a wide range right |
from registering an FIR to handling the cri-
sis like Mumbai terror attacks.

people,”  said  High-profile former cops Kir :
vaiugt;:ie be:: Ra,},"gl‘, e Bedi, Amod Kanth and experts from :
cons es. We At sl bureau for police research and

have to value E%Tgc];?;i‘er?mzz _analysis besides others wem- also

on w . : i

: . presefkt. . .

to stick to the fun- . i

p_ersoc}s a;nd ~ damentals, he i

give dignity said, - Rahul mentioned that despite low salary |

to th em.” Gandl}i was and just a lathi in the name of weapon, he |

R R

BEEENSS  Rajasthan Police
Academy, where he was the chief guest for
presentation on “Police performance and
public perception.”

On the issue of terrorism and functioning
of police he said a lot needs to be done
while valuing the individuals at the grass
root level.

Rahul said desired training, weapons, bet-
ter salaries and technology upgradation was
a must for the police sector,

Remembering ASI Tuka Ram Omble, who
was shot dead, while snatching AK-47 from
the terrorist, Rahul recalled how the brave
cop who was carrying only a stick and did
not care for his life while fighting the enemy
of the country.

State will get more Gomggreen bnck by

ppwer ﬁQIn MaICh To stop excavation of top —
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