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EVIDENCE FOR EGYPT'S WORKFORCE DEVELOPMENT

STRATEGIC INSIGHTS ON LABOR MARKET MISMATCH

Source: Sawiris Foundation for Social Development
In a recent ElL-funded needs assessment by Dr. Caroline Krafft and Carmen
Armas Motalvo, data from the nationally-representative Egypt Labor Market
Panel Survey were analyzed to understand labor market mismatch and inform
investments in education, training, and labor market information in order to
support Egyptian workers and the economy.

Understanding Egypt’s Labor Market Mismatch

PUBLIC SECTOR FORMAL PRIVATE SECTOR INFORMAL PRIVATE SECTOR
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Reservation wages are the minimum wage an individual would accept to work in a particular sector. Formality is based on

THE EDUCATION PATTERN

The U-shaped pattern reveals that the least educated and most educated workers show the
best matches, while those with infermediate education face the worst outcomes. llliterate
workers match well because their jobs require no qualifications. Mid-level educated workers
(primary through vocational secondary) face massive overeducation because available jobs
do not utilize their credentials. University graduates fare better but still face 25% overeducation,
with substantial field-specific variation.

llliterate Workers
Reads and Writes
Primary Education
Preparatory Education
Vocational Secondary

University

Match rate (workers whose education level aligns with their job
requirements)

Women's employment rate is 15%. Employed women show
better job-education matches (62% vs. 42% for men), likely

1 5 % because they do not work if they cannot find acceptable jobs.

FEMALE EMPLOYMENT RATE  The top acceptable occupations for unemployed women:
public sector (86% accept);, administrative assistant (70%
accept); data entry (62% accept).

Source: Authors' calculations based on ELMPS 2023. Krafft, C., & Armas-Montalvo, C. (Forthcoming).
Mismatch in the Egyptian labor market. Egypt Impact Lab Working Paper (Forthcoming).



SKILLS FOR EGYPT'S ECONOMY

HIGH-DEMAND SKILLS

1.Physical fitness (67% of jobs) - most
commonly required

2.Teamwork (62% of jobs) - second most
commonly required

MOST OVER-SUPPLIED SKILLS

1.Technical skills (24% over-skilled)
2.Literacy (24% over-skilled)
3.Mathematics/statistics (18% over-skilled)

LOW-DEMAND SKILLS

1.Computer skills (12% of jobs require them)
2.Foreign language (14% of jobs require
them)

MOST UNDER-SUPPLIED SKILLS

1.Physical fitness (13% under-skilled)

2.Problem solving (13% under-skilled)

3.Communication and presentation (13%
under-skilled)

4.Manual dexterity (13% under-skilled)

OPPORTUNITIES FOR STRATEGIC INTERVENTION
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Structural
reforms can
create more

and better jobs

Economic reforms that create more jobs, particularly formal jobs
with high wages, can close the gaps between aspirations and
realities. Ensuring a competitive economy and robust private
sector is an important part of improving job creation and quality.
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